The objectives for meeting this goal are as follows:

1. Assess the current status of the HSIP including a review of programmed projects (District, local lead, and Transit/Rail and price agreements) for FFY2015 to determine which projects will be obligated in FFY2015 and which need to be moved to outer years.  
2. Develop a program that addresses the goals stated above and also addresses the recommendations outlined in the FHWA-NM “Highway Safety Improvement Program Process Review,” conducted July 2014. The proposed program is outlined below.

The NMDOT HSIP Plan includes five focus areas, as follows:

1. Systemic projects using proven countermeasures to reduce fatalities and serious injuries, such as rumble strips, median cable barrier, pedestrian count down signals and other measures. 
2. Application process for local lead projects. This aspect of the program is on hold until FFY2016 due to the extensive number of projects either moved in from earlier years or requiring programming in the STIP.
3. Continue the RSA program using on-call contracts managed jointly by the Traffic Technical Support and Statewide Planning Bureaus.  Over the past six months, the Acting HSIP Coordinator and the NMDOT State Traffic Engineer developed a tracking sheet for all completed and current RSAs; developed an application form for RSA projects and worked with District staff to submit RSA project applications for programming into FFYs 2017-2019 of the STIP; and developed an RSA application form for Districts to request RSAs. As of July 31, 2015, 13 RSA reports have been completed or are under review by NMDOT. There are 13 RSA requests pending approval of increased funding for an HSIP funded on-call engineering services contract.
4. State Price Agreement projects selected by the districts. Approximately $10.1 million was allocated to the NMDOT Highway Operations Maintenance Division in FFY2015 for these types of projects. In the spring of 2015, FHWA-NM determined that the NMDOT Price Agreement process did not meet federal requirements, thus requiring advertisement of the projects for competitive bidding. Part of this list of District projects is also intended to serve as the “Shelf Projects” list that can be quickly obligated at the end of a federal fiscal year (FFY), should obligation authority be available due to the removal or shift of programmed projects from one fiscal year to the next. To date, the NMDOT Rail Bureau’s list of “shelf projects” is currently utilized for this purpose as there is a long list of “shovel-ready” rail projects identified, vetted and approved by FHWA through the Section 130 program/process.
5. [bookmark: _GoBack]Work with the MPOs, RTPOs and Districts to identify and prioritize pro-active, systemic, safety projects based on risk of potential future crashes, in addition to projects identified based on a ‘hot spot’ analysis. This aspect of the NMDOT HSIP this will start in FFY2016, after an HSIP Coordinator is hired.

The internal NMDOT HSIP Committee meets on a monthly basis to review the HSIP and ensure the program is meeting the goals and objectives of the NMDOT HSIP Plan. The HSIP Committee is composed of the following:
· Acting HSIP Coordinator
· State Traffic Engineer
· STIP Coordinator
· State  Chief Engineer
· Field Operations Division Director
· Program Management Division Director
· Asset Management and Planning  Division Director
· Rail Bureau Chief
· Data Management Bureau Chief
· Representatives from other NMDOT Departments, including Project Oversight Division, Traffic Safety Bureau and others.

The Acting HSIP Coordinator is also responsible for other aspects of the HSIP including:
· Coordinating the update of the Strategic Highway Safety Plan (anticipated completion September 2015).
· Coordinating with the State Traffic Engineer on oversight of the HSIP-funded contracts for engineering and design services, including RSAs.
· Working closely with the Districts and Design Centers, as well as the MPOs and RTPOs to track and monitor all HSIP projects to ensure obligation, construction and close out of projects. This includes monthly status reports as well as quarterly assessments of obligation rates and inactive projects.

