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	Brief Summary of Current programs

	Infrastructure Safety Programs

	Safety Programs/Description
	Specific Types of Data Used
	Project Identification Methodology
	SHSP Evaluation
	Project Prioritization Process

	All Infrastructure programs are administered or being developed by the Office of Safety Operations (OSO).


	INTERSECTIONS:
· Signalized Intersections*
· Atypical Section *
· Intersections with Stop Sign Control on State Routes*
· Top 20 Intersections*
· Left & Right-Turn Lanes*
· Roundabouts
 (*in-house studies)

SEGMENTS:
· High Risk Rural Roads  Programs (HRRRP)
· Interstate Median Cable Barrier
· Shoulder/Pavement Widening
· Rumble Strips/Stripes
· Safety Edge
· Wet Weather Crashes
· Clear Zone Improvements
· Safety Edge
· Undivided Four-lane Roadway Safety Review*
· Bridge Rail and associated guardrail*
(*in-house studies)
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Crash History, 
Roadway Characteristics,
Volume, Functional classification
	Frequency of crashes, types of intersection crashes   







Frequency of all crashes attributed to lack of two-way and left-turn lane, compared to average daily traffic volumes.
	Infrastructure Element









Infrastructure Element
	Cost Benefit(C/B) ratio, engineering study analyses, (Some are on-going and/or planned studies. Field inventories will be conducted in various studies.)







Cost Benefit(C/B) ratio, engineering study analyses, (Some are on-going and/or planned studies. Field inventories will be conducted in various studies.)


	Safety Programs/Description
	Specific Types of Data Used
	Project Identification Methodology
	SHSP Evaluation
	Project Prioritization Process

	Current Safety Studies/Supporting Programs
· Traffic Signal Inventory and Safety Analysis for Alabama State Corridors
· Traffic Signal Manual
· First Responder Solution Technique (FIRST) System
· Roadway Improvement Safety Evaluation (RISE)
· Guidance for Performing Road Safety Assessments Manual
· Wet Weather Safety Analysis and Site Identification Methods
· Work Zone Mobility and Safety Assessments
·  Alabama Roundabouts Guidelines
· Speed Management Study and Pilot program

	Crash History, 
Roadway Characteristics,
Volume, Functional classification 
	Frequency of crashes, types of intersection crashes   

Frequency of all crashes attributed to lack of two-way and left-turn lane, compared to average daily traffic volumes.
	Infrastructure Element:
Supporting Programs
	Cost Benefit(C/B) ratio, engineering study analyses, (Some are on-going and/or planned studies)
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	Non-Infrastructure Safety Programs

	Safety Program/ Management Responsibility
	Description

	Safety Outreach Program


Safety Management Section (SMS)
	ALDOT Media and Community Relations Bureau was designated to manage the safety outreach program and will be coordinating outreach safety activities in the future.  Section 163/Section 157 (BAC/Seat Belt Funds) will be used to fund a portion of this effort.

The Department has ongoing safety programs developing, including adapting American Association of State Highway and Transportation Officials (AASHTO)’s focus of TOWARD ZERO DEATH (TZD) initiative. AASHTO originally built
the TZD initiative on the foundation of its own SHSP efforts, which had a goal of reducing fatalities by 50%
within a 20-year time period. More recently, AASHTO has expanded the TZD concept to a comprehensive
approach that incorporates human elements and safety  culture to minimize the long-term loss of lives. ALDOT has also developed a DRIVE SAFE REVOUTION that will be a campaign to encourage drivers to drive safer on Alabama’s roadways.

The Alabama Department of Transportation’s Safety Campaign is designed to support the goals and purpose of the Alabama Strategic Highway Safety Plan as we stride towards the Nation’s goal of “Toward Zero Deaths.”Our theme so aptly named “Drive Safe Revolution” where the culture and driving behavior and safety design becomes part of the fiber of the motoring public.
The following Transportation Safety Campaigns occurred in 2012:
· Motorcycle Safety Campaign
· The Safety Three Program (School Bus, Bicycle and Pedestrian)
· National Walk Our Children To School Day
· Safe Routes To School
· Teen Driver Safety Week 
· Statewide Rural Safety Program
· Red Light Running Campaign
· Work Zone Safety Awareness Month
· Put the Brake On Fatalities 2012
· Rail Safety Month



	Safety Program/ Management Responsibility
	Description

	Overtime Enforcement Efforts

Department of Public Safety (DPS) and SMS
	A joint effort between ALDOT and Alabama Department of Public Safety (DPS) for the ongoing overtime enforcement program has provided additional trooper patrols in hot spot locations. Informational maps were generated by ALDOT, using data from the CARE system to locate roadways where above normal crash locations occurred. Operational problems related to human behavioral problems exist and additional patrols would be a deterrent. 

	Crash Records System

SMS
	Improving crash records is a continuous effort. ALDOT is currently working with University of Alabama and DPS to integrate new technology in traffic crash records systems.  The use of Electronic Citation(eCite) and Electronic Crash Reporting (eCrash) help to manage traffic citations and crashes more accurately and quick availability to law enforcement and traffic safety officials.



	Safety Training 

SMS and OSO
	On-going safety training on Low Cost Safety improvements, Highway Safety Manual, Roadside Safety Audits, CARE applications, etc.





