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Change Record

	Date
	Task
	Author
	Description Of Change

	10/25/2007
	407022
	AK
	Initial Document. 

	11/15/2007
	407022
	AK
	Modified document to include ‘Change Record’.

Removed all FMIS assumptions and requirements which do not pertain to RASPS.


Stakeholders who must validate this concept document

	Stakeholder
	Representative Name
	Approval Date

	HCFS-1
	
	

	Program Offices responsible for managing Demo Ids
	
	

	Activist State representatives who advocated the change
	
	

	State representatives who did not advocate the change
	
	

	RASPS System Owner
	
	

	ITD representative
	
	


Overview of the Change

It is necessary to change FMIS to allow more than one Demo ID to be referenced by a single FMIS project. In many States, it is common for a single highway project to use federal funds from multiple public law earmarks. These earmarks are represented within FMIS using the value Demo ID. 

It is also necessary to allow FMIS project detail lines that share the same project and program code to reference separate Demo Ids. This requirement will cause adjustments to the state payment process. Once states begin obligating funds to multiple Demo Ids within the same Program Code on a single project, it becomes necessary to qualify RASPS expenditures with Demo ID so that they can be recorded against the proper Demo ID within FMIS. 
RASPS Application Changes

Overview of RASPS application changes

Reason for the Change – 

Under the new data model, states will be able to obligate funds to multiple Demo Ids within the same Program Code on a single project. In instances where this occurs it becomes necessary to qualify RASPS expenditures with Demo ID so that they can be recorded against the proper Demo ID within FMIS

Under the current FMIS data model, each FMIS project may have only a single Demo ID. RASPS detail expenditures are qualified by state, program code, and FMIS project number. Since each FMIS project can have only one Demo ID, it’s not necessary to include Demo ID on RASPS detail transactions. 

RASPS Business Rule Changes

The following business rule changes are applicable to the flat file being sent from the state:

1. Demo ID is required On RASPS details where all of the following are true: 

· Program Code is listed as a Demo type in FMIS

· The FMIS project to be updated has many project detail lines that share the program code

· Project detail lines sharing the program code are associated with more than one Demo ID. This situation is currently not possible in FMIS.  This multi-demo ID scenario forces expenditures to be qualified with Demo ID. 

2. RASPS will mark every project that requires multiple demo ids and the state has not provided these Ids as ‘FMIS errors’ - Where all conditions in item 1 above are true and the state did not transmit demo Ids for a batch detail, the respective projects with demo program codes batch will be marked with ‘FMIS errors’. 

3. Demo ID is allowed On RASPS detail lines – Anytime Program Code is listed as a Demo type in FMIS.

4. Demo ID is ignored On RASPS detail lines – Anytime Program Code is not listed as a Demo type in FMIS.

5. RASPS will continue to accept files in the “old” format – RASPS will continue to accept files that do not contain Demo ID on the batch detail line. States can continue to use RASPS without making any changes to their existing software, provided that they do not obligate funds in the manner described in item 1 above.
6. Where possible, RASPS will add Demo ID to batch details where the state did not supply it – If the state did not transmit demo ID for a batch detail that references a Demo program code, the RASPS batch validation process will supply it via a look up against FMIS. This is not possible in cases where all conditions in item 1 above are true.

7. Demo ID must be found on an active FMIS project detail line that corresponds to the state, project number, and program code.

The following business rule changes are applicable to all the RASPS screens that deal with the details of a RASPS batch. These screens include ‘Batch Corrections’, ‘Add Project’, ‘Batch Adjustments’ and ‘Add Detail Record’ screens explained in pages 9, 10, 11 and 12 respectively.

1. Demo ID is required On RASPS details where all of the following are true: 

· Program Code is listed as a Demo type in FMIS

2. RASPS will mark every project that requires multiple demo ids and the state has not provided these Ids as ‘FMIS errors’ - Where all conditions in item 1 above are true and the state did not transmit demo Ids for a batch detail, the respective projects with demo program codes batch will be marked with ‘FMIS errors’. The state user will then have the ability to correct these FMIS errors by navigating to the Batch Corrections screen by clicking on the respective project number.

3. Multiple Demo Ids are allowed and displayed On RASPS detail lines – Anytime Demo Program Codes with multiple demo ids are listed in FMIS.

4. Demo ID is disallowed On RASPS detail lines – Anytime Program Code is not listed as a Demo type in FMIS.

5. Demo ID must be found on an active FMIS project detail line that corresponds to the state, project number, and program code.

The following areas of RASPS need change:

File Format Changes:

The format of data sent to RASPS by the states needs to be changed to allow Demo ID to be sent on the batch detail line at the discretion of the State. 
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Detail Record 
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Trailer Record 
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Screen Changes:

The batch correction function of RASPS must be changed to allow users to add Demo ID to batch detail lines where it is not present, but is required. In addition, users will need the capability to change Demo ID. This capability can be provided through the ‘Batch Corrections’ screen on RASPS where a state user has the ability to correct FMIS errors in a batch. This screen is available only for state users and is accessed by clicking on the highlighted project number from the ‘FMIS Errors’ screen.
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Batch Correction Screen

This screen will have an additional column for Demo ID displayed right after the ‘PRGM CODE’ column. Each row on this screen will now be uniquely identified by a combination of program code, demo id and project versus just program code and project number before. The screen will also allow the user to add, change or delete a demo id just like the project number and detail amount for each row. 

NOTE: Demo ID is allowed only when it is a Demo Program Code.
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Add Project Screen

Whenever a new detail record needs to be added to the RASPS batch, the screen above (Add Project Record screen) is used. This screen is brought up by clicking on the ‘Add’ button on the ‘Batch Correction’ screen. Demo ID has been added to this screen to require entry and validation in cases where the new detail line refers to a demo program code.
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Batch Adjustment Screen

In addition, users will also have the capability to add or change Demo ID from the Batch Adjustment Screen. This screen is accessed by clicking on the ‘Adjustments’ button on the ‘Batch Approval’ screen and is also accessible only for the state user. This capability can be provided through the above screen where a state user has the ability to make adjustments to the details of a batch before approving it.
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Add Detail Record Pop-up

This pop-up screen is accessed from the Batch Adjustment screen by clicking on the ‘Add’ button. Whenever a new detail record needs to be added to the RASPS batch via the Batch Adjustment screen during the batch approval process, the screen above (Add Detail Record) is used. Demo ID has been added to this screen to require entry and validation in cases where the new detail line refers to a demo program code.
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