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· Go Live is scheduled for the week of October 26 but FHWA will strive to open a week earlier (i.e., week of October 19).
· There are several reasons why FHWA elected to go-live in October:
· Minimize system downtime.  Implementing at the beginning of a fiscal year minimizes the total time that the system will be down for implementation because we can leverage the annual closeout process.  
· Funding will be limited at beginning of the FY.  Since the FHWA authorization ends on October 29, only 29 days of contract authority will be available at the beginning of the FY.  Further, it’s possible that FHWA will be under a CR at the beginning of FY 2016 which will limit the availability of Obligation Limitation. 
· States are ready to implement.  The EDS States have spent considerable time/money modifying their current systems to match the requirements of FMIS 5.0.  They will be forced to delay/adjust their own upgrade efforts if we push the date out.
· New requirements are aligned with new FY.  It is easier to start new requirements at the beginning of the year.  For example, we are collecting Geospatial and National Bridge Inventory (NBI) data at the detail level for the first time with FMIS 5.0.
· FHWA is on track to implement the system as scheduled.
· In July, all FHWA Division Administrators reported that their states will be ready to implement the system in October.   
· All FMIS 5.0 system modules have been tested and all critical defects have been addressed and closed.  Non-critical defects are being addressed as time allows and that further improvements to FMIS 5.0 will be released after go live.  
· The final all-module stress test was successfully held on Monday, September 21.  
· State DOTs will not have access to FMIS for obligations or reimbursements until the system reopens.  We have repeatedly encouraged states to plan their year-end actions accordingly.  
· When the system reopens, we will temporarily limit the size of billing batches (maximum number of lines) to ensure fair and equitable treatment among all states that will be waiting to be reimbursed.  In addition, FHWA has to ensure that the daily reimbursable submissions will be able to be processed via Delphi successfully.  If the number of invoices is kept low and processing moderate, this ensures greater success with managing the new system and processing a safe number of invoices on a daily basis.  Specific procedures will be distributed prior to go-live. 
· Procedures for authorizing projects outside of FMIS were distributed on August 31.  Manual authorizations and modifications should be limited to only those Federal approval actions that are absolutely necessary while FMIS is shut down.  All actions executed outside of the system must be entered and approved in FMIS 5 before any other activity in FMIS 5 may occur for the particular State.
· FHWA has provided extensive, ongoing outreach and technical assistance to State DOTs, including weekly webinars for all FMIS users and one-on-one assistance for EDS States.  These resources are still available as we prepare to go live:
· FMIS-5-Support email  (FMIS-5-Support@dot.gov)
· FMIS 5 EDS Support email (FMIS-5-EDS-Support@dot.gov)
· Current Bill email  (CurrentBillSupport@dot.gov)
· BUGS email  (BUG@dot.gov)  and intermediate level training on 10/6, 10/7, 10/14 and 10/15.
· FUNI Website (FUNI) 
· recordings of weekly forums and training sessions
· official correspondence
· pending post-implementation system changes
· status of report development

