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FMIS 5 will be launched on October 19, 2015 from 7:00 AM – 9:00 pm EDT.  States and Divisions are requested to conduct limited Obligation and Expenditure transactions actions during this period to facilitate successful implementation (refer to the Detailed Instructions section).  The goal of these activities is to verify that FMIS 5 functionality and system performance are acceptable.   
1. On October 19, the system will be accessed using the FMIS 5 Production link (FMIS5-P Fiscal Management Information System 5.0) available from the UPACS Production Menu.  Current FMIS 4/RASPS/DIMS users will automatically be granted access to FMIS 5.  New users to FMIS will need to request access via coordination with their UPACS/FMIS Sponsor.

2. There will be a pre-launch webinar on 10/14 from 1:00 – 2:30 PM EDT to review Go Live activities.  

3. On October 19, there will be two Go Live Support webinars to provide support to the States and Divisions.  Information about the webinars, including registration, will be provided in a separate email.
a. The first webinar will be held 9:00 AM – 11:00 AM EDT.
b. The second webinar will be held 2:00 PM – 4:00 PM EDT.

4. By 4:00 PM local time, each Division office is requested to provide feedback that the activities outlined in the Detailed Instructions section were completed successfully.  Instructions for providing your feedback are provided in the Reporting Test Results section.

5. After 9:00 PM EDT on October 19, the system will be closed to users to allow for a period of end-to-end DELPHI interface verification and issue remediation.  Non-critical issues and change requests will be analyzed and planned for inclusion in future releases of FMIS.

6. For additional resources for user support, refer to the User Support section below.
FMIS 5.0 Go Live Verification Plan and Instructions
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All users are reminded that FMIS5 will be considered Production as of October 19, 2015.  All of the actions listed below must be conducted using real data, as all of the actions will be processed and interfaced with Delphi.  Test scenarios and test data cannot be used in FMIS5 Production.

Schedule of Key events

Monday, October 19
The following activities are planned for the FMIS5 Go Live Verification on October 19, 2015.  

· 7:00 AM EDT: FMIS5 Production System opens up to all FMIS5 users.  All States and Divisions are strongly encouraged to perform activities in the Projects and Current Bill modules as outlined below.   
· Projects: 
· Unless there are extenuating circumstances, each State is requested to add/modify at least one project, and no more than 10 projects.  If possible, States are also encouraged to perform the following actions:
· Perform at least one AC conversion (if available).
· Modify at least one project to add geospatial (HPMS) and bridge (NBI) information.
· Close out a project.
· Each Division should approve no more than 10 projects.  
· All manually authorized projects must be entered into FMIS prior to any other projects being authorized or modified.  If a state has 10 or fewer manually authorized projects, they should be entered on October 19.  Divisions will be asked to verify whether their respective states have entered all manually authorized projects.
· Current Bill: 
· Each state is requested to upload one bill of no more than 100 lines. 
· Division users should approve only bills of 100 lines or fewer.
· Payments should not be requested the same day as any associated obligations.
· Reports: Standard reports and Business Objects reports will be available for use.  If States have requested Business Objects reports to be migrated into FMIS5, States are encouraged to verify that these reports are available at this time.  

· 11:00 AM EDT: FMIS5 Delphi Obligation Interface (OI) process will send all project obligation transactions submitted in FMIS5 before 11:00 AM EDT to the DELPHI system and those transactions will be processed in DELPHI the same day.  Project obligation transaction completed after 11:00 AM EDT will be processed in DELPHI the next day.

· 12:00 PM EDT: Bills approved and transmitted by 12:00 PM EDT in FMIS5 will be processed by DELPHI the same day.  Bills approved and transmitted after 12:00 PM EDT will be processed by DELPHI the next day.

· 4:00 PM (local time for Division Office): Each Division office is requested to submit a statement to verify their completion of the activities listed above, and list any system issues under the instructions in the Reporting Test Results section.  States and Division users are encouraged to attend the FMIS webinars and to use the support email boxes throughout the day for fast response.

· 9:00 PM EDT: FMIS5 system will be closed to all users.


Tuesday, October 20 thru Friday, October 23

· Tuesday and Wednesday, October 20 – 21:  The FMIS 5 HQ team will perform verification activities starting on October 20.  The verification will include data integrity verification, verification of transactions through the Delphi Accounting system, etc.  

· Wednesday, October 21, 1 PM EDT:  Webinar to review the tentative results of the limited Go Live on Monday, October 19, review upcoming milestones, and address any user questions.  At this time, OCFO will confirm our estimated Go Live schedule.  Information about the webinars, including registration, will be provided in a separate email.

· Thursday and Friday, October 22 - 23:  If the results of all the verification activities are successful and no critical defects are reported, the FMIS5 Production System (Projects, Current Bill, Reports and Business Objects) will be opened to all FMIS5 users on Thursday, October 22 at 7:00 AM EDT.  
· When FMIS 5 goes live, all modules are fully accessible with the below exceptions:
· Projects Module: All remaining manual authorizations must be entered into FMIS before any other activity may occur.
· Current Bill:  Batch sizes are temporarily limited as discussed in the Billing Procedures section below. 
· If there are any issues with the verification activities, the OCFO will send updated communications about the revised Go Live plans.
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As of September 29, 2015, FMIS 4 and the Rapid Approval State Payment System (RASPS) have been unavailable to users.  The last obligation batch was accepted and processed on Friday September 25, 2015, and the last RASPS batch was accepted and processed at noon on Monday September 28, 2015.    
Invoice Files
Shortly after FMIS 5 goes live, Current Bill (formerly RASPS) invoices will be interfaced into FMIS 5 so these reimbursement requests may be officially recorded in Delphi.  Initially, the size of invoice batches will be limited as follows:
· October 19	1 batch per State with up to 100 invoice lines.
· October 22-23	For the 2-day period, maximum of 250 total invoice lines per State.  No limit to the number of batches.
· October 26-30	For the 1 week period, maximum of 1,500 total invoice lines per State.  Maximum of 500 lines per batch.
· November 2-6	Unlimited batches per State, maximum of 500 lines per batch.

Keeping the number of invoices low and processing moderate will help FHWA manage Delphi and ensure that FMIS 5 performing properly.  Also, smaller batches will facilitate the equitable prioritization of reimbursement requests if the number of invoices exceeds ESC’s processing capacity on a given day.  The limits may be adjusted and/or extended as necessary.
Grants to States subject to the Cash Management Improvement Act (CMIA)
Consistent with the purpose of the CMIA, a State must minimize the time between the transfer of funds from the U.S Treasury and the State’s disbursement of those funds for program purposes.  The CMIA Treasury–State Agreement (TSA) establishes the terms and conditions for the timing and drawdown of these funds.  States will not be able to submit invoices and/or drawdown payments from FHWA from Wednesday, September 29, 2015, until Monday, October 19, 2015.  During this period of unavailability of FMIS 5, the States will have to use their own funds.  Beginning Monday October 19, 2015, States will then draw down the amount of the actual expenditures for the missed reimbursement payments in accordance with the guidance above for invoice files.  This method is expected to continue for at least 4-5 weeks after implementation, or, until the total reimbursement amounts from the missed periods have been realized.  This will result in a Federal interest liability.  While this method is not interest neutral, it is the only way FHWA can accommodate this situation at the current time.  The States may request CMIA interest compensation for the FMIS 5 implementation during the March 2017 CMIA interest exchange.
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By 4:00 PM local time, each Division office is requested to submit a statement to verify their completion of the testing activities in this plan using the template below.  Each Division is requested to copy the data below, save it to a Word document, fill in the information, and upload it to linked FHWA FMIS 5 Go Live Verification SharePoint site.  Please note that this is an FHWA internal site, and State users will not have access to this site.  

State and Division users are encouraged to use the two webinar forums and the user support resources listed below to report issues as early as they are identified for timely response. 

	Division Office FMIS 5 Verification Test Results

Division Office: 
Name: 
Phone: 
Email: 

   __ I certify that all manual authorizations have been entered in FMIS 5 for my Division Office.
         (please mark with an “X”)

   __ I certify that my Division Office has completed the requested test activities for FMIS 5.  
         The issues encountered (if any) are listed in the table below.  
         (please mark with an “X”)

	Module Name (EDS, Reports, BO, Current Bill or Projects)
	Action Performed
	Able to complete Action? (Yes/No)
	Detailed description on the issue encountered along with the record identifier information (e.g., Project Number, Bill Id, Report Name etc.,)
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For specific questions or issues related to the system, please email the appropriate mailbox:
· EDS: FMIS-5-EDS-Support@dot.gov.
· Current Bill: CurrentBillSupport@dot.gov.
· Business Objects: BUG@dot.gov.
· All other FMIS 5.0 questions/issues: FMIS-5-Support@dot.gov.

For training materials and other useful resources, please visit the FMIS User News and Information (FUNI) web site.
