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1. Will the National Bridge Inventory (NBI) structure numbers on FMIS-4 project headers be moved to detail lines when data is migrated to FMIS-5? 

A: A State has the option to direct the relocation of NBI structure numbers and related data (program codes and improvement types) to detail lines for all, some, or none of its projects. The FMIS-5 system development team will convert the data in accordance with instructions received from the State. A communications tool and process has been established for States to use for this purpose. See the State Preparation Guide, Appendix B and the Bridge Relocation Worksheets. Both documents can be accessed on the FMIS Modernization page of the FUNI website. 

2.  If a State opts out of relocating FMIS-4 NBI structure numbers from project header record to project detail line before FMIS-5 is launched, how will the information be displayed in FMIS-5 on current (active) projects? 

A: The NBI structure number and related data (program codes and improvement types) may be displayed either with the project header information or on a detail line. The placement can vary amongst State projects, but only one display type per project - all header record or all detail line. 
Relocation of NBI structure numbers and related data will occur automatically as part of the system migration on active projects where there is a one-to-one-to-one correlation of data elements – meaning that the combination is unique. There could be multiple detail lines of the same program code and improvement type, as long as only one NBI structure number is recorded on the project header for that combination of program code and improvement type. On projects that meet these criteria, the NBI structure number and related data will be relocated to detail lines. 
On projects where there is not a clear correlation amongst all of the data elements – NBI structure number, program code and improvement type – the FMIS-4 data will be migrated to the header record in FMIS-5.
See the State Preparation Guide, Appendix B and the Bridge Relocation Worksheets for additional information on this topic. Both documents can be accessed on the FMIS Modernization page of the FUNI website. 

3. Can a State continue to record NBI structure numbers on the header record? A: States will not be allowed to record new or modified NBI structure numbers on a header record. In most cases, the projects which retain NBI structure numbers on the header record cannot be modified without first manually relocating the NBI structure number to the corresponding detail line(s) and allocating the obligated funds appropriately. 

In a few circumstances, a project can be modified by an action unrelated to the amount of funds obligated for bridge related work, and still retain the placement of the NBI structure number on the project header. Examples of such project modification actions would be project close, project withdraw, edit of State Remarks, etc. Changes involving funds amounts will invoke the requirement to record the NBI structure number on a detail line along with funds allocation. Once invoked, the requirement applies to all NBI structure numbers on the project. 


4. Will a State have an opportunity to examine the placement of NBI structure numbers on detail lines before FMIS-5 goes live? 

A: Yes. A State may submit its Bridge Relocation Worksheets via email to FMIS-5-Support@dot.gov when completed and continue to submit updates as needed. The relocation data will be uploaded into the FMIS-5 test environment. As final preparations for launching of FMIS-5 are being laid out, States will be notified of the final date that worksheets will be accepted. 

5. Will a State need to modify the bridge or structure percentages on a detail line based on actual costs throughout the life of the project or can the percentages be set and left unchanged throughout the life of the project? 

A: Bridge or structure percentages should be modified based upon actual costs throughout the life of the project. If more accurate information becomes available at a later time, then the obligations and/or assigned percentage of costs should be adjusted to reflect actual costs. 

6. With the change of moving the NBI number from the project header to the detail line, will there be any change in the type of work or program funds that require the NBI number? 

A: No. Information on FMIS-related bridge, tunnel and other asset improvement types and program funds can be found in a memorandum from the Office of Bridge Technology at http://www.fhwa.dot.gov/bridge/nbi/120927.pdf. 
In addition to bridge related work or improvement types that require input of the NBI number, there are other improvement types where the entry of an NBI number is optional. They are: 
8 Bridge New Construction 
15 Preliminary Engineering 
16 Right of Way 
17 Construction Engineering 
20 Environmental Only 
40 Special Bridge 
43 Utilities 

7. For a project that includes both roadway construction and bridge work, how would geospatial coordinates be entered on the detail line? 

. 
A: Separate detail lines would be required. (This is not a change from FMIS-4 requirements.) The bridge costs would be separated onto a different detail line from the roadway costs. This would be necessary due to the requirement that a bridge replacement or rehabilitation improvement type be used for obligation of funds. 
The roadway segments - before and after the bridge - would require the use of an improvement type related to roadway construction or maintenance. For the roadway segments detail line, the route ID, beginning milepoint and ending milepoint should be entered for each side of the bridge. The before and after breakout can be entered on the same detail line. 
For the bridge segment of the project, the structure number would be entered on a separate detail line along with the beginning milepoint. 
8. Our State does not record funding at structure level. Are we now required to provide the NBI Number and associated costs? 

A: Yes, the NBI number must be provided. In FMIS-5, the project detail funds must be linked directly to the NBI number, and each NBI number associated with a detail line must be included on the detail line. Funds can be specified either as a dollar amount, or as a percentage of Project Detail funds.

9. How much of the approach roadway can be included on a line that has a structure number?      
HIBS - There is no defined limit on how much of the approach roadway should be included.  The guidance that has been provided in the past is as follows: “The eligible costs for approach roadway work for an HBRRP project should be limited to that necessary to render the replaced or rehabilitated bridge serviceable…Using HBRRP funds for an entire roadway project which happens to include an eligible deficient bridge is to be avoided.”  So, there is no hard rule, such as 100 feet, but it should be determined based on the requirements of the bridge being constructed.  If the project includes realigning the bridge to improve the hydraulic flow underneath the structure, the necessary changes to the approach roadway could be longer.  Conversely, if it’s a replacement project in kind, the approach roadway work could just be the approach slabs adjacent to the Bridge.

10 .Do we have to provide structure numbers, and do we have to separate bridge costs from roadway costs if work is occurring on a stretch of road that has one or more bridges embedded in it?  

 If it is an activity such as resurfacing which is not specifically bridge work, then costs associated with Bridges don’t have to be reported separately, and the detail location can be entered as a single continuous roadway segment without entering separate detail locations for individual structure numbers.
HIBS – The presence of bridges on a stretch of roadway does not necessitate the need to provide structure numbers.  If work is being done specifically on those bridges, the structure numbers would be required.   Another example would be a widening project, in which the bridges are being restriped versus bridges being widened.  If the bridges are only being restriped, there is no need to include their structure numbers.  If the bridges were being widened, you would include their structure numbers.

11. FMIS allows both beginning and ending mile-point for bridge location, but it does not automatically estimate the percent of detail line costs based on the distance between the beginning and ending mile-points as it does for locations that do not have a structure number.  Instead FMIS issues an error message. 
· Eventually the bridge system will be GIS-capable, but it will only track a single end-point for the bridge. Since we will not have two mile-points to work with for bridge locations when the new bridge system goes live, we will not have the ability to estimate cost based on the length of a roadway segment.  HIBS   “We believe bridge length is a good indicator of cost”. 
12. 
· Illinois is having trouble validating certain NBI numbers in FMIS 5.0 Test due to the current process used to create the Annual NBI Submittal File.  The problem we are having involves bridge replacement projects.  As I’m sure you know, bridge replacement projects contain two NBI #s throughout the life of the project: (1) the original bridge that is being torn down; and (2) the structure replacing the bridge that is being torn down.  Our problem occurs because the replacement structure is not always placed on the file immediately after the torn down structure is removed from the file.  I spoke to the Illinois Bridge Office to understand why a replacement NBI is not placed on the Submittal File once the original NBI is removed, and I was informed that FHWA does not want structures on the file unless they pass inspection.  However, a number of our replacement bridges are not inspected at the time the original structure is torn down.  Because of this, we are experiencing a gap in timing of the removal/ replacement of structures on the NBI Submittal File, meaning a number of our projects will have periods of time when no bridge # will be listed on the NBI File.  These will not pass validation in FMIIS 5.0.  Though FHWA has been unable to provide us with a solution to our problem, we’ve discussed this with other states, who have confirmed that they keep the original structure on the file until the new structure is ready to be placed on the submittal file.  According to them, it still works even if it is no longer active on the state system.  Illinois is considering using this process as well.  Do you recommend that  we follow suit so that we can successfully validate these NBI numbers?  
· HIBS - Yes as an interim fix, structures should be submitted to the NBI until the project has been closed out.  Long term, we would like to perform the structure number validity check just once.  Once the check has been performed once, all future changes to the project for that structure should no longer require a check for a valid structure number. 
· OCFO and HIBS are still in discussion concerning item (the above request)

13. To piggyback off the previous question, if this process is recommended, Illinois will need to revise its current NBI Submittal File so that structure validation will be successful on every project.  Will FHWA accept a revised NBI Submittal File before FMIS 5.0 GoLive?  
· No- FHWA will not accept any new NBI Files before going live.
· HIBS - In order to meet this interim fix, we will accept partial NBI submittals for the bridges needed to meet the NBI structure number validation checks, please ensure these structures are coded as closed for Item 41 – Structure Open, Posted or Closed to Traffic (item 41 = K)
14. How should states handle replacement structures that are less than 20 feet?   We are having trouble with bridge replacement projects where the original structure is greater than 20 feet (and on the Annual NBI Submittal File), but the replacement structure is less than 20 feet (and not on the file).  These won’t pass validation.
· HIBS - The fix for questions 12 and 13 should address this as well.


