The Federal Highway Administration Office of the Chief Financial Officer (OCFO) has launched efforts to modify the Fiscal Management Information System (FMIS) and the Rapid Approval State Payment System (RASPS) to accommodate multiple earmarks (Demo IDs) on a single Federal Project Number (FPN).  The changes involve the Projects Information module of FMIS and the payment request area in RASPS.  These changes will allow States more flexibility to track earmark Projects.  Should a State elect to take advantage of this enhancement, the change will impact the way the State 1) records project obligations in FMIS, 2) transfers data (via Electronic Data Sharing (EDS)) to FMIS, and 3) submits payment requests via RASPS for processing by FHWA.  Although we do not anticipate any changes for States that choose not to exercise this enhancement, it is important that States and Division Offices stay informed about all upcoming system changes.

We are conducting a webconference to introduce the system changes and their implications.  Please make note of the following:

· Staffs of both FHWA Division Offices and State highway authorities are invited to participate.  The maximum number of connections is 100; so, where possible, interested parties should plan to access the webconference in groups.
· The webconference will be held twice - December 17th and January 8th with both sessions starting at 2:00 p.m. EST.  (The same information will be presented in both sessions.)  Call-in information will be posted on the FMIS website FUNI (FMIS Users News and Information) under “Multiple Demo ID Project Information”.  FUNI is accessible through the FMIS Help Menu.
· Participants will have the opportunity to ask questions.  Anyone wishing to pre-submit questions may send their question via email addressed to FMISSUPPORT@dot.gov.  All questions will be answered during the webconference.
Recent highway authorization acts and appropriation bills have authorized increasingly more earmark highway projects.  To facilitate tracking of the status of the earmarks, Program Offices assign a unique identifier, referred to as a “Demo ID” to each project authorized under some of the larger programs – High Priority Projects; Projects of National and Regional Significance; and others.  The Demo ID represents an one-to-one relationship to the authorizing Act by its Public Law designation and section therein.  This unique moniker is very useful in facilitating funds control and reporting on the status of each authorized project.  

The structure of the Projects Information module in FMIS has restricted the obligation of earmarked funds to one Demo ID per FPN.  The Demo ID resides on the Project Header.  All associated Project Detail Lines are assumed to be attributable to the work of the designated earmark project or Demo ID which is entered on the Header record.   This practice has proven to be problematic for States which receive funding from multiple public laws, resulting in multiple Demo IDs, for the same State construction project.  Due to the structure of the payment system (RASPS) and departmental accounting system (Delphi) with which FMIS must interface, the Demo ID could not be moved to the Detail records.  This restricted the FPN to one Demo ID on the Header.  
As a result of recent changes to the Same Day Payment process, we now can revise FMIS and RASPS.   Currently, payment requests through RASPS include coding for the State Name, Program Code and FPN.  RASPS will be modified to accept payment requests by State Name, Program Code, FPN and Demo ID.   The project information screen in FMIS will be modified to move the Demo ID from the Header record to each Detail record.   No changes will be made to Delphi.  
The changes of these systems are scheduled to go into effect in April 2009.  Financial staff at each Division Office should work with their counterparts at the State highway authority to ensure that State project or accounting system and any interfaces to or with FMIS and RASPS will be compatible with the changes.  

In addition to the Projects Information module, the following changes will be made to the systems:

1) FMIS Split/Combine Projects function will be removed.  States should review all of their projects to be assured that there is no longer a need to combine one or more projects into a single project, or split a project into multiple projects.  After March 30, 2009, projects cannot be combined or split.  Until that time, requests to split or combine projects should be sent to the FMIS Team.

2) Program Code fourth character can be assigned any alphanumeric character.  Currently, all Program Codes end with zero.   For example, there is currently the Program Code L010.  After the system changes, we will be able to assign a Program Code L01B.   
3) Demo ID format has changed.  Recently, the format of the Demo ID was changed  to allow for the assignment of any alphanumeric character as the third character.  The format use previously followed the format of the first two characters representing the States’ two-character postal code, such as TX for Texas.  The next three digits in the code were assigned a sequential number from 001 through 999.  Hence, a Demo ID would take on the layout of TX123, for example.  We now have the ability to assign an alphabet in the third space which would make a Demo ID of TXC33 a possibility.  

4) The EDS file records will be changed.   The date has not been set for release of the revised manuals or availability of the changes in the FMIS and RASPS test environments.  
Please join us on either December 17th or January 8th to learn more about these changes.  Questions about the webconference should be directed to Donna Jones (donna.jones@dot.gov) or Paul Smith (paul.d.smith@dot.gov).

