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Change Record

	Date
	Task
	Author
	Description Of Change

	10/01/2007
	07-022
	PT
	Initial Document. 

	11/12/2007
	07-022
	SP
	Modified the document to split into FMIS & RASPS requirements and converting issues into assumptions.

	11/19/2007
	07-022
	PT
	Modified the “Critical Assumptions” section to indicate that FMIS will provide the means to apply Demo expenditures that originate from Delphi for FMIS projects.

	08/15/2008
	07-022
	PT
	Changed section 1.2 to indicate that FMIS will not accommodate application of Demo expenditures from Delphi when multiple demo Ids are involved.


Stakeholders who must validate this concept document

	Stakeholder
	Representative Name
	Approval Date

	HCFM-30
	
	

	Program Offices responsible for managing Demo Ids


	
	

	Activist State representatives who advocated the change
	
	

	State representatives who did not advocate the change
	
	

	RASPS system Owner
	
	

	ITD representative
	
	


Overview of the Change

It is necessary to change FMIS to allow more than one Demo ID to be referenced by a single FMIS project. In many States, it is common for a single highway project to use federal funds from multiple public law earmarks. These earmarks are represented within FMIS using the value Demo ID. 

It is also necessary to allow FMIS project detail lines that share the same project and program code to reference separate Demo Ids. This requirement will cause adjustments to the state payment process. Once states begin obligating funds to multiple Demo Ids within the same Program Code on a single project, it becomes necessary to qualify RASPS expenditures with Demo ID so that they can be recorded against the proper Demo ID within FMIS. 
Critical Assumptions and Requirements

1. No changes will be needed to Delphi –  Delphi will not carry Demo ID. As a result,  the following limitations apply: 

1.1 It will not be possible to determine balance by Demo ID in Delphi – Delphi PO balances are qualified by state, project number and program code. Since multiple Demo IDs can now be associated with these values, it will not be possible to reliably link any balance in Delphi to a particular Demo ID. 

1.2 Handling of Demo expenditures that originate from Delphi – In past years, Demo expenditures for FMIS projects have originated from Delphi with the following frequency:

FY
Count
2001 40

2002 191

2003 140

2004 116

2005 109

2006 119

2007 82

FMIS will automatically record such expenditures to the extent possible.  

In cases where a Delphi source Demo expenditure applies to a state, project, and program code that contains one and only one Demo ID, FMIS will record the expenditures under that unique Demo ID. 

If a situation were to occur where a Delphi source Demo expenditure applies to a state, project, and program code that contains more than one Demo ID, the transaction would be rejected and marked as an error on the N80 report. There will be no capability built into FMIS or any other FHWA application to facilitate application of such expenditures to FMIS projects.

2. The following items are FMIS requirements that cannot be relaxed. These items force changes to the RASPS application: 

· Expenditures must be reportable by Demo ID

· Expenditures cannot exceed obligations for an individual state, program code and Demo ID

3. Funding will be controlled by demo ID: FMIS will continue to prevent over-obligation and expenditures in excess of obligations by State, Program Code, and demo ID.

4. FMIS does not control funding by section or sub-section: FMIS prevents overages by state, program code, and Demo ID. If the same Demo ID and program code are shared by multiple public laws, sections, or sub-sections, FMIS will prevent overages for all such sections in total, rather than preventing overages on each individual section or sub-section. This may not be adequate. 

5. FMIS users shall not be allowed to change the Demo ID after all the signatures are applied on project.

6. Non-demo obligations that are part of a Demo project shall not be reported by Demo ID: Currently the Q40 series of reports displays the demo id for non-demo program codes, but here after shall not display the Demo ID for non-demo program codes.

7. Combine and Split project functions shall not be modified to support multiple Demo Ids per program code,  and hence shall not be available.

8. There is no need for FMIS Projects to carry Demo information other than the  Demo ID itself – There is no need to have a new screen for entering Demo Comments  or other information regarding each Demo ID on a Project.

FMIS Application changes

Reports – All FMIS reports that include Demo ID will be reviewed and modified as needed to accommodate multiple Demo Ids per Program Code within a single project.

Demo ID will be moved to the Project Detail Screen
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1. Demo ID must be valid. This means that the user must supply a Demo ID where an apportionment or allocation exists for the Program Code, Demo ID, and State. 

2. Since each detail line has its own Demo ID, a Project can have an unlimited number of demo IDs. It will be allowable for each project detail line to have a Demo ID that is unique within the project.

3. Each project detail with a demo program code shall have only one demo id.

4. The same demo id can be shared across multiple project detail lines on a single project. Detail lines sharing the same Demo ID do not need to share the same program codes.  

5. Demo ID will not be allowed on detail lines that do not have a Demo Program Code.

Demo ID will be moved from the top of the Project Header Screen, and moved to the detail block.
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                                     Demo Id has been removed from here
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